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HEMORANDUM FOR: Dirvector, Equal Employment Opportunity

SUBJECT + Administering ERO by Means of An EEO
Comnittes

i. Refersace is made to your memoranduam of 19 Noveaber
1974, which cutlined some of the possible advantages in
adsinistering the Equal Employment Opportunity Program by
means of a committes. Although the proposal is at first
blusk intriguing, I would vote "no"” for what I consider to
be streng and compelling reasons. The following factors
lead me to this position:

&, Momsntum: Becasuse of your strong drive,
interest, and enthusiasm, as well as the persoamal
backing and support of the DCI, the EEO program
448 picked up steanm, thers is serieus commitment,
and progress is bsiai made, 1 fear that a weakensd
committes approacha will proeve to be counterproduc-
tive sud will kill the somentum thet hes been
seaerated.

L, DBCI Repressntative: It seems to me that
there should De éﬁk'iﬁa!ar officer from the DCI
coaplex, representing the Director, ia proddiag and
yusblng EXO programs, It is my view that o decea-
tralized approach, using Dirsctorate rvepresentatives
oa a "tour of duty" basfs, would create a credibil~
ity and authority problesi.

¢. Geverament ZBO: The point has been made
that BEO conulttess have boen used in the private
sector, but this is not necessarily a stron;
argument that the saue approach should be applied
is & U.S5. Governmeat ageucy, particularly one wiiceh
has & ratiher uaique charter. I have not researched
the question, but it has never come to ay attsation
that the coumittee systom has been empleyed by
federal agencles,
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d. tweatinuity: It is my comsidered opinien thsat
there are no quick and easy solutions in the EBO areas,
and we have to establish long-range plans, looking
towards steady and continued progress. With management
by committoe, and & system of rotational chairaen,
there would be constant traassition and extended
discussion, but little action.

. e. lavolvement: I can readily understand the
interest in gottinmg the EEQ officers more deeply
invelved from an overall “Agency" standpolnt, but this
is hardly possible when these sawe officers can devote
less than five percent ef their time to EED, We would
have to bite the bullet on full-time assigaments, when

. we already feel a heavy squeszs on manpower and
TR#30Urces. S

.- £, "Broadeniny EBxperience: You point out that
. “there would be the valuable experience of doing an
'&ieacy job for the Director, and I am sure that the EED
pfficers could learn & lot while working the problem.
It is my thought, however, that the EZD prograa would
suffer while they use it as a3 training mechanlsm.

£ GConsaltant: It is recalled that | |

¢ffored his services as a consultant, and the Director
of Personnel had earlier addressed this issus ia a
memoraadum to the ODCI, I certainly remain open on this
ﬁaint, and if it canm be shown that a consultant would

elp the effort, then let's arrange it. But, as you
have pointed out, that has no real relatisnship to the
adoption of a comaittee appreoach to EEQ,

. . Minority Panel: I recall that the informal
B8lack Advisary Group nad expressed the view at one
pelint that the Director of REQ should be a black, and
Hr. | |had urged that one particularly

- well qualified black female be assigned te the B(I
staff to work on ENO watters. I am inclined to feel
that blacks In the Agency would view it as a step in

. the wrong direction, if the msnagewent by coumittec
approach would be adopted., If you have not already
igﬁa so, you might sound out the Mdinority Panel on

5.

2
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é. it is realized that you aad | | have
had am extreaely heavy schedule of briefings In tae last
sighteen menths, and the work caa develep n lot of
frustration, Hevertheless, I feel that there should bhe the
very careful selection of one qualified officer who is in
ths position of holding all four Deputy Directors account-
sble for meeting their LHO gosls.

3. Within my owu area, the thought hss been advanced
thet the BEO program impacts unost heavily on the Office of
Persomnel, and the BEC function =ight logically rest in
this Directorate. [ have opposed this iine of thinking on
the premise that this Directerate, as with the other three
Directorates, should be judged and evaluated by someone who
stands apart from the agtion, and views the pregras from a
broad perspective. Applying this same rationsle, I do mot
think that the use of Directorste representatives on
rotational tours would provide them with the autherity or
perspective for getting the job done.

PR |

Jof Icon i. Llcze

John F, Blake

Deputy Directer
for
Administration
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Background: DD/A 74-4577; DD/M&S 74-2309; 74-1318; 74-1306
EO-DD/A] _ |der (26 November 74)
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